

































































































































































Town of Bedford, New York

Notes to Financial Statements (Continued)
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

The discount rate used to calculate the total pension liability was 7.0%. The projection of cash
flows used to determine the discount rate assumes that contributions from plan members will be
made at the current contribution rates and that contributions from employers will be made at
statutorily required rates, actuarially determined. Based upon those assumptions, the System’s
fiduciary net position was projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability.

The following presents the Town’s proportionate share of the net pension liability calculated using
the discount rate of 7.0%, as well as what the Town’s proportionate share of the net pension
liability (asset) would be if it were calculated using a discount rate that is 1 percentage point
lower (6.0%) or 1 percentage point higher (8.0%) than the current rate:

1% Current 1%
Decrease Assumption Increase
(6.0%) (7.0%) (8.0%)

Town's proportionate share of the
ERS net pension liability (asset) $ 5688317 % 751,799 $ (3,424,297)

Town's proportionate share of the
PFRS net pension liability (asset) $ 6512931 $ 1329639 $ (3,017,927)

The components of the collective net pension liability as of the March 31, 2018 measurement
date were as follows:

ERS PFRS Total
Total pension liability $ 183,400,590,000 $ 32,014,423,000 $ 216,315,013,000
Fiduciary net position 180,173,145,000 31,903,666,000 212,076,811,000
Employers' net pension liability $ 3,227,445000 § 1,010,757,000 $ 4,238,202,000
Fiduciary net position as a
percentage of total pension liability 98.24% 96.93% 98.04%

Employer contributions to ERS and PFRS are paid annually and cover the period through the end
of the System’s fiscal year, which is March 31%t. Retirement contributions as of December 31,
2018 represent the employer contribution for the period of April 1, 2018 through December 31,
2018 based on prior year ERS and PFRS wages multiplied by the employers’ contribution rate,
by tier. Retirement contributions to ERS and PFRS for the nine months ended December 31,
2018 were $821,899 and $862,674, respectively.
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Town of Bedford, New York

Notes to Financial Statements (Continued)
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

Voluntary Defined Contribution Plan

The Town can offer a defined contribution plan to all non-union employees hired on or after July 1,
2013 and earning at the annual full-time salary rate of $75,000 or more. The employee contribution
is between 3% and 6% depending on salary and the Town will contribute 8%. Employer
contributions vest after 366 days of service. No current employees participated in this program.

Other Post Employment Benefit Obligations (“OPEB”)

In addition to providing pension benefits, the Town provides certain health care benefits for retired
employees through a single employer defined benefit OPEB plan. The various collective bargaining
agreements stipulate the employees covered and the percentage of contribution. Contributions by
the Town may vary according to length of service. The cost of providing post employment health
care benefits is shared between the Town and the retired employee as noted below. Substantially
all of the Town's employees may become eligible for those benefits if they reach normal retirement
age while working for the Town. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of GASB Statement No. 75, “Accounting and Financial Reporting for
Postemployment Benefits Other than Pensions’, so the net OPEB liability is equal to the total
OPEB liability. Separate financial statements are not issued for the plan.

At December 31, 2018, the following employees were covered by the benefit terms:

Inactive employees currently receiving benefit payments 114
Active employees 119
233

The Town'’s {otal OPEB liability of $76,858,494 was measured as of December 31, 2018, and
was determined by an actuarial valuation as of January 1, 2018.

The total OPEB liability in the January 1, 2018 actuarial valuation was determined using the
following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Salary increases 3.0%, average, including inflation

Discount rate 3.64%

Healthcare cost trend rates 8.0% for 2019, decreasing 0.5% per year to an
ultimate rate of 5.0% for 2025 and later years

Retirees' share of benefit-related Varies from 2% to 100%, depending on applicable

costs retirement year and bargaining unit

The discount rate was based the S&P Municipal Bond 20-year High Grade Rate Index as of
December 31, 2018.

Mortality rates were based on the RP-2014 mortality table MP-2016 projection.
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Town of Bedford, New York

Notes to Financial Statements (Continued)
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

The actuarial assumptions used in the January 1, 2018 valuation were based on the most recent
decrement tables for turnover, disability and retirement for ERS and PFRS. ERS and PFRS
tables were based on a version released in 2015.

The Town’s change in the total OPEB liability for the year ended December 31, 2018 is as
follows:

Total OPEB Liability - Beginning of Year $ 80,195,309
Service cost 1,268,247
Interest 2,879,363
Changes of benefit terms -
Differences between expected and actual experience (5,300,567)
Changes in assumptions or other inputs -
Benefit payments (2,183,858)
Total OPEB Liability - End of Year $ 76,858,494

The following presents the total OPEB liability of the Town, as well as what the Town'’s total
OPERB liability would be if it were calculated using a discount rate that is 1 percentage point lower
(2.64%) or 1 percentage point higher (4.64%) than the current discount rate:

1% Current 1%
Decrease Assumption Increase
(2.64%) (3.64%) (4.64%)

Total OPEB Liability $ 89840,754 $ 76858494 § 63,876,244

The following presents the total OPEB liability of the Town, as well as what the Town’s total
OPEB liability would be if it were calculated using healthcare cost trend rates that are 1
percentage point lower (7.0% decreasing to 4.0%) or 1 percentage point higher (9.0% decreasing
to 6.0%) than the current healthcare cost trend rates:

Healthcare
1% Cost Trend 1%
Decrease Rates Increase
(7.0% decreasing (8.0% decreasing (9.0% decreasing
to 4.0%) to 5.0%) to 6.0%)

Total OPEB Liability $ 65039994 $ 76858494 § 90,606,857

For the year ended December 31, 2018, the Town recognized OPEB expense of $3,264,182 in
the government-wide financial statements. At December 31, 2018, the Town reported deferred
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Town of Bedford, New York

Notes to Financial Statements (Continued)
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

outflows of resources and deferred inflows of resources related to OPEB from the following

sources:
Deferred Deferred
Outflows Inflows
of Resources  of Resources
Changes of assumptions or other inputs $ - $ -
Differences between expected and actual experience - 4 417,139

$ - $ 4417139

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Year Ended
December 31,

2019 $ (883,428)
2020 (883,428)
2021 (883,428)
2022 (883,428)
2023 (883,427)
Thereafter -

E. Revenues and Expenditures
Interfund Transfers
Interfund transfers are defined as the flow of assets, such as cash or goods and services, without

the equivalent flow of assets in return. The interfund transfers reflected below have been reflected
as transfers:

Transfer In
Debt
Service

Transfers Out Fund
General Fund $ 1,328,015
Highway Fund 870,352
Special Districts Fund 1,715,938
Capital Projects Fund 503,814
$ 4,418,119
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Town of Bedford, New York

Notes to Financial Statements (Continued)
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

Transfers are used to move amounts from the fund with collection authorization to the Debt Service
Fund as debt service principal and interest payments become due.

F. Net Position
The components of net position are detailed below:

Net Investment in Capital Assets - the component of net position that reports the difference
between capital assets less both the accumulated depreciation and the outstanding balance of
debt, excluding unexpended proceeds, that is directly attributable to the acquisition, construction or
improvement of those assets.

Restricted for Unemployment Benefits - the component of net position that has been established to
set aside funds to be used for a specific purpose in accordance with Section 6-m of General
Municipal Law of the State of New York.

Restricted for DARE - the component of net position that has been established pursuant to State
authorization for unexpended gifts and donations restricted to use for the Town's drug resistance
education program.

Restricted for Open Space - the component of net position that has been established to set aside
funds to be used for a specific purpose in accordance with Section 6-h of General Municipal Law of
the State of New York.

Restricted for Debt Service - the component of net position that reports the difference between
assets and liabilities with constraints placed on their use by Local Finance Law.

Restricted for Trusts - the component of net position that has been established to set aside funds in
accordance with the terms of the grants.

Unrestricted - all other amounts that do not meet the definition of "restricted" or "net investment in
capital assets".
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Town of Bedford, New York

Notes to Financial Statements (Continued) '
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

G. Fund Balances
2018 2017
Special Capital Debt Non-Major Special Capital Debt Non-Major
General Highway Districts Projects Senice Gowemmental General Highway Districts Projects Senice Gowemmental
Fund Fund Fund Fund Fund Funds Total Fund Fund Fund Fund Fund Funds Totaf
Nonspendable
Prepaid expenditures $ 421,668 $ 77,354 $ 61,840 3 - $ - $ 842 $ 561,704 $ 461,299 $ 80,661 $ 67,509 $ - $ - $ 1,805 $ 611,274
Restricted
Unemployment benefits 70,566 - - - - - 70,566 70,457 - - - - - 70,457
DARE 5,399 - - - - - 5,399 6,848 - - - - - 6,848
Open space 2,047,510 - - - - - 2,047,510 2,039,618 - - - - - 2,038,618
Capital projects - - - 1,418,296 - - 1,418,296 - - - 8,607,945 - - 8,607,845
Debt senice 100,548 158,262 328,601 - 291,334 - 878,745 345,367 155,923 323,744 - 229,585 - 1,054,619
Subsequent years expenditures
debt senice 250,000 - - - - - 250,000 - - - - 350,000 - 350,000
Trusts - - - - - 292,199 292,199 - - - - - 270,815 270,815
Total Restricted 2,474,023 158,262 328,601 1,418,296 291,334 292,199 4,962,715 2,462,290 155,923 323,744 8,607,945 579,585 270,815 12,400,302
Assigned
Purchases on order
General govemment support 7,330 - - - - - 7,330 6,200 - - - - - 6,200
Public safety 6,190 - - - - - 6,190 7.031 - 3,000 - - - 10,031
Transportation - 79,696 - - - - 79,696 - 79,358 - - - - 79,359
Culture and recreation 151 - 260 - - - 411 - - - - - - -
Home and community sendces - - - - - - 20,000 - - - - - 20,000
13,671 79,696 260 - - - 93,627 33,231 79,359 3,000 - - - 115,580
Subsequent year's
expenditures 200,000 150,000 192,744 - - - 542,744 200,000 150,000 88,830 - - - 438,930
Major funds - 2,072,553 4,384,147 - - - 8,456,700 - 1,852,968 3,710,882 - - - 5,563,850
Total Assigned 213,671 2,302,249 4,577,151 - - - 7,083,071 233,231 2,082,327 3,802,812 - - - 6,118,370
Unassigned 8,027,115 - - - - (842) 8,026,273 7,813,834 - - - - (1,805) 7,812,029

Total Fund Batances $ 11,136,477 $ 2,537,865 $ 4,867,592 $ 1,418,286 $ 291,334 $ 292,199 $ 20,643,763 $ 10,970,654 $ 2318811 $ 4,194,065 $ 8,607,945 $ 579,585 $ 270,815 $ 26,941,975




Town of Bedford, New York

Notes to Financial Statements (Continued)
December 31, 2018

Note 3 - Detailed Notes on All Funds (Continued)

Certain elements of fund balance are described above. Those additional elements which are not
reflected in the Statement of Net Position but are reported in the governmental funds balance sheet
are described below.

Prepaid Expenditures has been established to account for retirement, insurance and certain other
payments made in advance. The amount is classified as nonspendable to indicate that funds are
not “available” for appropriation or expenditure even though they are a component of current
assets.

Purchases on order are assigned and represent the Town’s intention to honor the contracts in
process at year-end. The subsequent year’s appropriations will be amended to provide authority to
complete the transactions. The amounts are reflected as assigned fund balance except where the
assignment would cause a negative unassigned fund balance.

Subsequent year’'s expenditures represent that at December 31, 2018, the Town Board has
assigned the above amounts to be appropriated for the ensuing year’'s budget.

Unassigned fund balance in the General Fund represents amounts not classified as nonspendable,
restricted or assigned. Unassigned fund balance in the Joint Activity Fund represents the deficit
balance in the fund.

Note 4 - Summary Disclosure of Significant Contingencies

A

Litigation

The Town, in common with other municipalities, receives numerous notices of claims for money
damages arising from false arrest, property damage or personal injury. Of the claims currently
pending, none are expected to have a material effect on the financial position of the Town, if
adversely settled.

The Town is a defendant in nhumerous tax certiorari proceedings, the results of which cannot be
determined at the present time. Any future refunds resulting from adverse settlements will be
funded in the year in which the payments are made.

Risk Management

The Town purchases various conventional insurance policies to reduce its exposure to loss. The
general liability, public officials’ liability and police professional liability policies provide for coverage
up to $3 million, $2 million and $10 million, respectively. The Town also maintains an excess
liability policy with a limit of $20 million. The Town purchases health insurance and conventional
workers’ compensation insurance with coverage at statutory levels. Settled claims resulting from
these risks have not exceeded commercial coverage in any of the past three fiscal years.
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Town of Bedford, New York

Notes to Financial Statements (Concluded)
December 31, 2018

Note 4 - Summary Disclosure of Significant Contingencies (Continued)

C. Contingencies

The Town participates in various Federal grant programs. These programs may be subject to
program compliance audits pursuant to the Single Audit Act. The amount of expenditures which
may be disallowed by the granting agencies cannot be determined at this time, although the Town
anticipates such amounts, if any, to be immaterial.

Note 5 - Tax Abatements

The Town of Bedford has one real property tax abatement agreement with an affordable housing
entity overseen by the NYS Homes and Community Renewal Agency pursuant to Section 420-b of
the Real Property Tax Law of the State of New York for the purpose of creating and preserving
affordable housing in the Town.

Generally, these agreements provide for a 100 percent abatement of real property taxes in exchange
for a payment in lieu of taxes (PILOT) based on a percentage of shelter rents, and continue until the
property no longer provides the required affordable housing or no longer compiles with the
requirements of the state

Copies of the agreements may be obtained from either Lisbeth Fumagalli, Town Clerk, 321 Bedford
Road, Bedford Hills, NY 10507 townclerk@bedfordny.gov or Abraham Zambrano - Town Comptroller,
425 Cherry Street, Bedford Hills 10507, finance@bedfordny.gov. Information relevant to disclosure of
these agreements for the fiscal year ended December 31, 2018 is as follows:

Taxable
Assessed Tax Rate Tax PILOT Taxes
Start Date Agreement Value /$1,000 Value Received Abated

11/20/1975 Fellowship Hall, Inc. ~ $ 1,210,200 $ 288570 $§ 349227 § 41232 § 307,995

Note 6 - Subseqguent Event

The Town, in April 2019, issued serial bonds in the amount of $8,321,325, the proceeds of which will be
used for various public improvement projects. The bonds mature annually through April 2039 and bear
interest at 3.00%.

F*dekkk
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Town of Bedford, New York

Required Supplementary Information - Schedule of Changes in the

Town's Total OPEB Liability and Related Ratios
Last Ten Fiscal Years (1) (2)

Total OPEB Liability:

Service cost

Interest

Changes of benefit terms

Differences between expected and actual experience
Changes of assumptions or other inputs

Benefit payments

Net Change in Total OPEB Liability
Total OPEB Liability — Beginning of Year

Total OPEB Liability — End of Year

Town's covered-employee payroll

Total OPEB liability as a percentage of covered-employee payroll

Notes to Schedule:

2018

1,268,247
2,879,363

(5,300,567)

(2,183,858)

(3,336,815)

80,195,309 (3)

$

76,858,494

12,845,141

598.35%

(1) Data not available prior to fiscal year 2018 implementation of Governmental Accounting Standards
Board Statement No. 75, "Accounting and Financial Reporting for Postemployment Benefits Other

Than Pensions”.

(2) No assets are accumulated in a trust that meets the criteria in paragraph 4 of this Statement to pay

related benefits.

(3) Restated for the implementation of the provisions of GASB Statement No. 75.

See independent auditors' report.
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Town of Bedford, New York

Required Supplementary Information - Schedule of the
Town's Proportionate Share of the Net Pension Liability
New York State and Local Employees' Retirement System

Last Ten Fiscal Years (1)

2018 2017 2016 (2) 2015

Town's proportion of the net

pension liability 0.0232939% 0.0226552% 0.0245511% 0.0238836%
Town's proportionate share of the

net pension liability $ 751,799 $ 2,128,731 $ 3,940,516 $ 805,238
Town's covered payroll $ 7238155 $ 7,348,654 $ 6,931,532 $ 6,890,095
Town's proportionate share of the

net pension liability as a percentage

of its covered payroll 10.39% 28.97% 56.85% 11.69%
Plan fiduciary net position as a

percentage of the total pension liability 98.24% 94.70% 90.70% 97.90%

Note - The amounts presented for each fiscal year were determined as of the March 31 measurement
date within the current fiscal year.

(1) Data not available prior to fiscal year 2015 implementation of Governmental Accounting Standards
Board Statement No. 68, Accounting and Financial Reporting for Pensions.

(2) The discount rate used to calculate the total pension liability was decreased from 7.5% to 7.0%
effective with the March 31, 2016 measurement date.

See independent auditors' report.
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Town of Bedford, New York

Required Supplementary Information - Schedule of Contributions
New York State and Local Employees' Retirement System
Last Ten Fiscal Years (1)

2018 2017 2016 2015

Contractually required contribution $ 1,096,045 $ 1,168,765 $ 1,077,832 $ 1,033,969
Contributions in relation to the

contractually required contribution (1,096,045) (1,168,765) (1,077,832) (1,033,969)
Contribution excess $ - 8 - 9 - $ -
Town's covered payroll $ 7623854 $ 7,250,574 $ 6994609 $ 7,100,942

* Contributions as a percentage of
covered payroll 14.38% 16.12% 15.41% 14.56%

(1) Data not available prior to fiscal year 2015 implementation of Governmental Accounting Standards
Board Statement No. 68, Accounting and Financial Reporting for Pensions.

See independent auditors' report.
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Town of Bedford, New York

Required Supplementary Information - Schedule of the

Town's Proportionate Share of the Net Pension Liability
New York State and Local Police and Fire Retirement System
Last Ten Fiscal Years (1)

2018 2017 2016 (2) 2015

Town's proportion of the net

pension liability 0.1315488%  0.1441763% 0.1253584%  0.1203227%
Town's proportionate share of the

net pension liability $ 1329639 $ 2988273 $ 3,711,595 331,200
Town's covered payroll $ 5111,285 $ 5322529 $ 5461774 4,651,815
Town's proportionate share of the

net pension liability as a percentage

of its covered payroll 26.01% 56.14% 67.96% 7.12%
Plan fiduciary net position as a

percentage of the total pension liability 96.93% 93.50% 90.20% 99.00%

Note - The amounts presented for each fiscal year were determined as of the March 31 measurement

date within the current fiscal year.

(1) Data not available prior to fiscal year 2015 implementation of Governmental Accounting Standards
Board Statement No. 68, Accounting and Financial Reporting for Pensions.

(2) The discount rate used to calculate the total pension liability was decreased from 7.5% to 7.0%

effective with the March 31, 2016 measurement date.

See independent auditors' report.
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Town of Bedford, New York

Required Supplementary Information - Schedule of Contributions
New York State and Local Police and Fire Retirement System
Last Ten Fiscal Years (1)

2018 2017 2016 2015

Contractually required contribution $ 1,150,232 $ 1,247,133 $ 1,268,827 $ 827,074
Contributions in relation to the

contractually required contribution (1,150,232) (1,247,133) (1,268,827) (827,074)
Contribution excess $ - $ - % - $ -
Town's covered payroll $ 5,127,513 $ 5130,213 $ 5051706 $ 5,165,101

Contributions as a percentage of
covered payroll 22.43% 24.31% 25.12% 16.01%

(1) Data not available prior to fiscal year 2015 implementation of Governmental Accounting Standards
Board Statement No. 68, Accounting and Financial Reporting for Pensions.

See independent auditors' report.
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Town of Bedford, New York

General Fund
Comparative Balance Sheet
December 31,

ASSETS
Cash and equivalents

Taxes receivable
Town and County taxes
School districts taxes
Tax liens
Property acquired for taxes

Allowance for uncollectible taxes

Other receivables
Accounts
Due from other governments
Due from other funds

Prepaid expenditures

Total Assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES

AND FUND BALANCE
Liabilities

Accounts payable

Due to school districts

Due to other governments

Due to other funds

Unearned revenues

Total Liabilities

Deferred inflows of resources
Deferred tax revenues
Taxes collected in advance

Total Deferred Inflows of Resources

Total Liabilities and Deferred Inflows of Resources

Fund balance
Nonspendable
Restricted
Assigned
Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows of Resources and Fund Balance

See independent auditors’ report.
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2018 2017
20,837,925 $ 47,252,313
396,596 530,440
30,137,559 17,215,361
907,335 798,255
202,134 202,134
31,643,624 18,746,190
(202,134) (202,134)
31,441,490 18,544,056
450,617 446,829
878,904 875,761
169,328 4215
1,498,849 1,326,805
421,668 461,299
54,199,932 $ 67,584,473
765487 $ 1,217,783
40,791,727 43,013,912
83,232 170,824
175,812 139,806
70,835 260,264
41,887,093 44,802,589
1,176,362 1,111,171
- 10,700,059
1,176,362 11,811,230
43,063,455 56,613,819
421,668 461,299
2,474,023 2,462,290
213,671 233,231
8,027,115 7,813,834
11,136 477 10,970,654
54,199,932 $ 67,584,473




Town of Bedford, New York

General Fund

Comparative Schedule of Revenues, Expenditures and Changes

in Fund Balance - Budget and Actual

Years Ended December 31,

REVENUES

Real property taxes

Other tax items

Non-property taxes

Departmental income

Intergovernmental charges

Use of money and property

Licenses and permits

Fines and forfeitures

Sale of property and
compensation for loss

State aid

Federal aid

Miscellaneous

Total Revenues

EXPENDITURES
Current
General government support
Public safety
Health
Transportation

Economic opportunity and development

Culture and recreation

Home and community services

Employee benefits
Debt service
Interest

Total Expenditures

Excess of Revenues Over Expenditures

OTHER FINANCING SOURCES (USES)

Insurance recoveries
Transfers out

Total Other Financing Uses

Net Change in Fund Balance

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.

2018
Variance with
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 12764609 § 12,764,609 § 12,772,289 § 7,680
662,666 662,666 624,372 (38,294)
2,877,000 2,877,000 3,162,073 285,073
2,629,625 2,629,825 2,570,022 (59,603)
- - 189,429 189,429
163,840 163,840 196,655 32,815
148,375 148,375 133,260 (15,115)
718,250 718,250 816,797 98,547
30,000 30,000 3,850 (26,150)
1,134,500 1,134,500 939,411 (195,089)
3,000 3,000 2,100 (900)
116,550 116,550 117,509 959
21,248,415 21,248,415 21,527,767 279,352
3,478,379 3,569,768 3,647,683 22,085
6,737,316 6,641,645 6,608,371 35,274
101,911 106,699 105,416 1,283
549,197 543,058 541,265 1,793
10,425 2,025 2,000 25
2,609,930 2,547,426 2,527,206 20,220
504,246 695,508 686,615 8,893
6,284,226 6,181,859 6,181,559 300
18,000 - - -
20,293,630 20,287,988 20,198,115 89,873
954,785 960,427 1,329,652 369,225
140,000 158,975 164,186 5,211
(1,328,016) (1,328,016) (1,328,015) 1
(1,188,016) (1,169,041) (1,163,829) 5,212
(233,231) (208,614) 165,823 374,437
233,231 208,614 10,970,654 10,762,040
$ - 5 - % 11136477 $ 11,136,477
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2017

Variance with

Final Budget

Original Final Positive

Budget Budget Actual (Negative)
12,131,182  $ 12,131,182 $ 12,060,998 3 (70,184)
662,000 662,000 656,131 (5,869)
2,805,000 2,835,705 3,042,434 206,729
2,514,625 2,559,175 2,613,280 54,105
- 355,210 355,210 -
154,340 154,397 182,799 28,402
141,500 141,500 113,693 (27,807)
658,250 658,250 786,992 128,742
30,000 30,000 9,525 (20,475)
1,134,500 1,134,500 1,082,820 (51,680)
3,000 454,002 451,002 (3,000)
114,050 123,432 100,210 (23,222)
20,348,447 21,239,353 21,455,094 215,741
3,460,518 3,724,970 3,453,228 271,742
6,676,445 6,596,494 6,518,529 77,965
44,000 47,170 43,935 3,235
540,106 567,566 539,555 28,011
10,425 10,583 4,083 8,500
2,661,168 2,543,047 2,459,420 83,627
563,326 1,380,608 1,280,719 99,889
6,018,133 5,807,960 5,877,810 30,150
112,994 - - -
19,987,115 20,778,398 20,177,279 601,119
361,332 460,955 1,277,815 816,860
140,000 185,177 76,879 (108,298)
(852,641) (997,441) (997,441) -
(712,641) (812,264) (920,562) (108,298)
(351,309) (351,309) 357,253 708,562
351,309 351,309 10,613,401 10,262,092
- 8 - $ 10970654 § 10,970,654
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Town of Bedford, New York

General Fund

Schedule of Revenues and Other Financing Sources Compared to Budget
Year Ended December 31, 2018

(With Comparative Actuals for 2017)

Variance with

Final Budget
Original Final Positive 2017

Budget Budget Actual (Negative) Actual
REAL PROPERTY TAXES $ 12,764,609 12,764,609 12,772,289  $ 7,680 12,060,998
OTHER TAX ITEMS
Payments in lieu of taxes 37,666 37,666 41,232 3,566 37,666
Interest and penalties on real property taxes 625,000 625,000 583,140 (41,860) 618,465

662,666 662,666 624,372 (38,294) 656,131

NON-PROPERTY TAXES
Non-property tax distribution from County 2,512,000 2,512,000 2,775,426 263,426 2,644 887
Franchise fees 365,000 365,000 386,647 21,647 397,547

2,877,000 2,877,000 3,162,073 285,073 3,042 434
DEPARTMENTAL INCOME
Police fees 77,500 77,500 14,526 (62,974) 78,893
Safety inspection fees 615,000 615,000 695,329 80,329 662,673
Planning Board fees 25,500 25,500 84,150 58,650 100,502
Dog pound fees 1,500 1,500 1,716 216 1,413
Parking lot fees 1,130,000 1,130,000 1,075,147 (54,853) 1,076,346
Parks and recreation charges 601,825 601,825 537,822 (64,003) 553,709
Performing arts 43,850 43,850 15,436 (28,414) 16,077
Town Clerk fees 56,950 56,950 45,712 (11,238) 32,402
Zoning fees 20,000 20,000 17,100 (2,900) 19,900
DWI fees 7,500 7,500 10,969 3,469 3,411
Traffic law enforcement 4,000 4,000 - {4,000) 600
Charges for tax advertising 3,000 3,000 5,608 2,608 5,880
Refuse and recycling 12,000 12,000 17,843 5,843 18,885
Other 31,000 31,000 48,664 17,664 42,479

2,629,625 2,629,625 2,570,022 (59,603) 2,613,280
INTERGOVERNMENTAL CHARGES
East-of-Hudson Water Quality Investment Program Grant - - 189,429 189,429 355,210




USE OF MONEY AND PROPERTY

Earnings on investments 22,100 22,100 66,357 44 257 49,089
Rentals 141,740 141,740 130,298 (11,442) 133,710
163,840 163,840 196,655 32,815 182,799
LICENSES AND PERMITS
Dog license apportionment 20,375 20,375 20,255 (120) 21,843
Alarm permits and charges 128,000 128,000 113,005 (14,995) 91,850
148,375 148,375 133,260 (15,115) 113,693
FINES AND FORFEITURES
Fines and forfeited bail 718,000 718,000 816,797 98,797 786,892
Fines and penalties - Dog cases 250 250 - (250) 100
718,250 718,250 816,797 98,547 786,992
SALE OF PROPERTY AND COMPENSATION
FOR LOSS
Sale of equipment 30,000 30,000 3,850 (26,150) 9,525
STATE AID
W Per capita 79,500 79,500 79,494 ®) 79,494
Mortgage tax 1,040,000 1,040,000 843,816 (196,184) 985,904
Substance abuse 5,000 5,000 - (5,000) -
Police grants 10,000 10,000 13,053 3,053 5,942
Theatre arts grant - - - - 4,068
Youth grant - - 3,048 3,048 7,412
1,134,500 1,134,500 939,411 (195,089) 1,082,820
FEDERAL AID
Police grants 3,000 3,000 - (3,000) 2,050
Bulletproof vest partnership grant - - 2,100 2,100 -
Community development block grant - - - - 448,952
3,000 3,000 2,100 (900) 451,002

(Continued)
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Town of Bedford, New York

General Fund

Schedule of Revenues and Other Financing Sources Compared to Budget (Continued)

Year Ended December 31, 2018
(With Comparative Actuals for 2017)

MISCELLANEOUS
Historical books

Refund of prior year's expenditures
Other

TOTAL REVENUES

OTHER FINANCING SOURCES
Insurance recoveries

TOTAL REVENUES AND OTHER
FINANCING SOURCES

See independent auditors’ report.

Variance with

Final Budget

Original Final Positive 2017

Budget Budget Actual {Negative) Actual
$ 5,000 % 5,000 3 : 720§ (4,280) $ 200
- - 37,326 37,326 40,166
111,550 111,550 79,463 (32,087) 59,844
116,550 116,550 117,509 959 100,210
21,248,415 21,248,415 21,527,767 279,352 21,455,094
140,000 158,975 164,186 5,211 76,879
$ 21388415 $ 21,407,390 $ 21691953 § 284563 $ 21,531,973
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Town of Bedford, New York

General Fund

Schedule of Expenditures and Other Financing Uses Compared to Budget

Year Ended December 31, 2018
(With Comparative Actuals for 2017)

GENERAL GOVERNMENT SUPPORT
Town Board

Town Justices

Supervisor

Finance

Audit

Receiver of Taxes
Assessor

Board of Assessors

Town Clerk

Town Attorney

Personnel

Engineer

Elections

Records management
Public works

Buildings

Central printing and mailing
Central data processing
Municipal association dues
Judgments and claims
Metropolitan commuter transportation mobility tax
Unallocated insurance
Taxes on Town property
Town House

Contingent account

Variance with

Final Budget

Original Final Positive 2017

Budget Budget Actual (Negative) Actual
174,930 126,944 120,892 §$ 6,052 190,286
582,372 564,675 562,282 2,393 563,564
271,140 293,285 292,835 450 267,261
429,914 429,390 427,405 1,985 405,221
52,000 53,000 53,000 - 52,000
122,578 115,048 114,646 402 111,803
201,598 217,151 214,932 2,219 192,193
2,400 1,400 1,321 79 2,057
239,025 295,920 292,142 3,778 238,477
320,000 455,037 455,037 - 426,194
86,793 87,116 86,464 652 84,842
90,000 37,000 36,968 32 66,631
34,731 36,294 36,293 1 36,455
4,391 12,657 12,656 1 4,023
- 6,751 6,751 - 10,824
88,930 107,090 105,273 1,817 89,550
43,000 39,552 39,194 358 43,171
113,672 128,200 128,182 18 136,830
5,000 5,485 5,485 - 4,665
50,000 2,025 1,788 237 4,930
33,276 33,276 32,875 401 32,130
230,080 209,880 209,785 95 201,698
800 2,348 2,347 1 2,268
282,129 310,244 309,130 1,114 286,155
19,620 - - - -
3,478,379 3,569,768 3,547,683 22,085 3,453,228
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PUBLIC SAFETY
Police

DARE

Control of animals
Safety inspection
Emergency operations
School crossing guards

HEALTH

Nursing association

Registrar of Vital Statistics
Environmental health program
Drug abuse prevention
Ambulance

TRANSPORTATION
Superintendent of Highways
Off-street parking

ECONOMIC OPPORTUNITY AND DEVELLOPMENT
Blue Mountain Development
Veteran's services

CULTURE AND RECREATION
Programs for the aging
Performing arts

Recreation administration
Recreation programs

Parks

Senior citizen recreation
Libraries

Historical property

Historian

6,219,899 6,170,267 6,137,098 33,169 6,004,165
1,500 1,949 1,949 - 1,571
45,427 42,166 41,889 277 32,217
443,190 412,863 411,292 1,571 461,717

- - - - 3,130

27,300 14,400 14,143 257 15,729
6,737,316 6,641,645 6,606,371 35,274 6,518,529
500 - - - -
4,000 2,900 2,900 - 2,980
2,500 800 785 15 785
79,911 87,999 86,731 1,268 25,170
15,000 15,000 15,000 - 15,000
101,911 106,699 105,416 1,283 43,935
242,302 248,653 248,652 1 247,839
306,895 294,405 292,613 1,792 291,716
549,197 543,058 541,265 1,793 539,555
6,925 25 - 25 2,083
3,500 2,000 2,000 - 2,000
10,425 2,025 2,000 25 4,083
38,000 32,200 31,684 516 31,141
45,460 26,279 25,248 1,031 29,279
388,365 385,237 382,345 2,892 344,423
615,165 572,057 567,016 5,041 565,801
14,015 16,698 13,980 2,718 22,295
76,913 64,939 58,655 6,284 60,207
1,374,662 1,374,662 1,374,662 - 1,359,662
29,500 37,529 36,005 1,434 27,543
27,850 37,825 37,521 304 19,069
2,609,930 2,547,426 2,527,206 20,220 2,459,420

(Continued)
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Town of Bedford, New York

General Fund

Schedule of Expenditures and Other Financing Uses Compared to Budget (Continued)

Year Ended December 31, 2018

{(With Comparative Actuals for 2017)

HOME AND COMMUNITY SERVICES

Cemeteries

Zoning Board

Planning Board

Tree Advisory Board
Conservation Board
Septic system repair program
Energy advisory panel
Recycling

Wetlands Commission
Pest Control

Refuse and garbage
Community beautification

EMPLOYEE BENEFITS

State retirement

Police retirement

Social security

Medicare

Workers' compensation benefits
Hospital and medical insurance
Welfare fund

Police welfare fund

Dental and optical plan
Unemployment benefits
Employee assistance plan

DEBT SERVICE
Interest
Bond anticipation notes

TOTAL EXPENDITURES

Variance with

Final Budget

Original Final Positive 2017

Budget Budget Actual (Negative) Actual
22,100 29,260 28,346 $ 914 18,340
42,797 46,256 45,987 269 45,279
327,549 326,300 322,028 4,272 693,803
8,500 8,200 7,099 1,101 4,485
- - - - 331
- 189,430 189,429 1 355,210
9,500 9,907 9,907 - -
- - - - 70,880
62,780 75,635 74,310 1,325 82,343
2,000 1,000 89 911 -
4,000 - - - -
25,020 9,520 9,420 100 10,048
504,246 695,508 686,615 8,893 1,280,719
655,928 546,528 546,482 46 563,122
1,184,891 1,174,457 1,174,457 - 1,252,557
546,790 534 277 534,277 - 522,585
139,823 138,123 138,047 76 134,304
198,000 170,175 170,175 - 204,552
3,311,777 3,418,677 3,418,676 1 2,997,527
37,700 34,900 34,900 - 35,300
29,000 16,150 16,148 2 11,845
175,021 148,566 148,397 169 147,363
- - - - 2,000
5,296 6 - 6 6,655
6,284,226 6,181,859 6,181,559 300 5,877,810
18,000 - - - -
20,293,630 20,287,988 20,198,115 89,873 20,177,279
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OTHER FINANCING USES
Transfers out
Debt Service Fund

TOTAL EXPENDITURES AND OTHER
FINANCING USES

See independent auditors' report.

1,328,016

1,328,016

1,328,015

997,441

$ 21,621,646

$ 21,616,004

$ 21,526,130

$

89,874

$ 21,174,720
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Town of Bedford, New York

Highway Fund
Comparative Balance Sheet
December 31,

ASSETS
Cash and equivalents

Receivables

Accounts
Due from other governments

Prepaid expenditures

Total Assets

LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable
Due to other funds
Total Liabilities

Fund balance
Nonspendable
Restricted
Assigned

Total Fund Balance

Total Liabilities and Fund Balance

See independent auditors' report.

2018 2017

$ 2815506 $ 2,581,907
60,998 84,661

- 16,064

60,998 100,725
77,354 80,661

$ 2953858 $ 2763293
$ 414491 $ 443741
1,502 641
415,993 444,382
77,354 80,661
158,262 155,923
2,302,249 2,082,327
2,537,865 2,318,911
$ 2953858 $ 2763293
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Town of Bedford, New York

Highway Fund

Comparative Schedule of Revenues, Expenditures and Changes in

Fund Balance - Budget and Actual

Years Ended December 31,

REVENUES

Real property taxes

Intergovernmental charges

Use of money and property

Sale of property and com-
pensation for loss

State aid

Miscellaneous

Total Revenues

EXPENDITURES
Current

General government support

Transportation
Employee benefits

Debt service
Interest

Total Expenditures

Excess of Revenues
Over Expenditures

OTHER FINANCING
USES
Transfers out

Net Change in Fund Balance

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.

2018
Variance with
Final Budget
Original Final Positive

Budget Budget Actual (Negative)
7495953 § 7495953 $§ 7495703 § (250)
35,000 35,000 71610 36,610
8,000 8,000 13,944 5,944
51,400 51,400 66,336 14,936
259,440 259,440 367,935 108,495
105,000 105,000 93,055 (11,945)
7,954,793 7,954,793 8,108,583 163,790
159,981 95,601 94,246 1,355
5,293,556 5,481,136 5,252,832 228,304
1,821,263 1,677,063 1,672,199 4,864
39,000 - - -
7,313,800 7,253,800 7,019,277 234,523
640,993 700,993 1,089,306 388,313
(870,352) (870,352) (870,352) -
(229,359) (169,359) 218,954 388,313
229,359 169,359 2,318,911 2,149,552
- 8 - $ 253785 $ 2,537,865
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2017

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
7,362,128 $ 7,362,128 $§ 7,355250 $ (6,878)
35,000 35,000 35,213 213
8,000 8,000 12,797 4,797
51,400 51,400 104,515 53,115
259,440 259,440 367,747 108,307
105,000 105,000 85,417 (19,583)
7,820,968 7,820,968 7,960,939 139,971
107,189 107,692 90,350 17,342
5,114,756 5,171,484 4,871,386 300,098
1,737,601 1,662,800 1,605,125 57,675
14,850 - - -
6,974,396 6,941,976 6,566,861 375,115
846,572 878,992 1,394,078 515,086
(1,041,898) (1,062,634) (1,062,633) 1
(195,326) (183,642) 331,445 515,087
195,326 183,642 1,987,466 1,803,824
- 5 - $ 2318911 $ 2,318,911




Town of Bedford, New York

Special Districts Fund

Combining Balance Sheet - Sub-Funds
December 31, 2018

(With Comparative Totals for 2017)

Water Districts

Park Districts

Bedford Bedford
Old Post Village Hills Katonah
Consolidated Cedar Downs Farms Road Memorial Memorial Memorial
ASSETS
Cash and equivalents $ 3,162,079 $ 160,384 $ 129213 §$ 142585 $ 138720 $ 150,113 § 563,618
Receivables
Accounts 302,795 6,508 3,909 8,939 3,664 3,664 3,664
Due fro other governments 229,383 - - - - - -
Due from other funds - - - - 615 - -
532,178 6,508 3,909 8,939 4,279 3,664 3,664
Prepaid expenditures 25,033 - - - 12,269 12,148 12,380
Total Assets $ 3719290 % 166,892 $ 133122 $ 151524 $ 155268 $ 165925 § 579,672
LIABILITIES AND FUND
BALANCES (DEFICITS)
Liabilities
Accounts payable 3 277,371 3 882 % 1816 % 282 % 8590 $ 9475 $ 8,970
Due to other funds 1,039 - - - - 516 3
Unearned revenues 5,656 - - - - - -
Total Liabilities 284,066 882 1,816 282 8,590 9,991 8,973
Fund balances (deficits)
Nonspendabie 25,033 - - - 12,268 12,148 12,390
Restricted 67,792 - 12,558 23,057 - 225,194 -
Assigned 3,342,399 166,010 118,748 128,185 134,409 (81,408) 558,309
Total Fund Balances (Deficits) 3,435,224 166,010 131,306 151,242 146,678 155,934 570,699
Total Liabilities and
Fund Balances (Deficits) $ 3718290 § 166,892 $ 133,122 $ 151524 $ 155268 $ 165925 $ 579,672

See independent auditors' report.
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Lighting Districts Totals

Fire Bedford
Bedford Bedford Protection Ambulance
Village Hills Katonah District No. 1 District No. 1 2018 2017

$ 21642 $ 20004 $ 16087 $ 23980 % 119,967 $ 4,657,392 § 3,816,427

- - - - - 333,143 344,067
- - - - - 229,383 229,918
. - - - - 615 -
- - - - - 563,141 573,985
- - - - - 61,840 67,509

$ 21642 $ 20004 $ 16087 $ 23980 119,967 $ 5282373 $ 4,457,921

$ - 3 181 % - 8 -3 - $ 307567 $ 231,355
. - - - - 1,558 391

. - - - - 5,656 32,110

. 181 . - - 314,781 263,856

. - - - - 61,840 67,509

. - - - - 328,601 323,744

21,642 28,823 16,087 23,980 119,967 4,577,151 3,802,812
21,642 28,823 16,087 23,980 119,967 4,967,592 4,194,065

$ 21642 $ 29004 $ 16087 $ 23980 $ 119,967  $ 5282373 $ 4,457,921
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Town of Bedford, New York

Special Districts Fund

Combining Schedule of Revenues, Expenditures and Changes

in Fund Balances - Sub-Funds
Year Ended December 31, 2018
(With Comparative Totals for 2017)

REVENUES

Real property taxes
Departmental income

Use of money and property
Miscellaneous

Total Revenues

EXPENDITURES
Current
General government support
Public safety
Health
Transportation
Culture and recreation
Home and community services
Employee benefits

Total Expenditures

Excess of Revenues
Over Expenditures

OTHER FINANCING USES
Transfers out

Net Change in Fund Balances

FUND BALANCES
Beginning of Year

End of Year

See independent auditors' report.

Water Districts

Park Districts

Bedford Bedford

Old Post Village Hills Katonah

Consolidated Cedar Downs Farms Road Memorial Memorial Memorial
1,379,412 § 43112 ¢ 81665 $ 50089 $ 716350 $ 821,895 $ 732,703
2,365,985 22,201 19,221 45,366 92,523 126,589 161,409
21,115 448 637 2,188 1,546 1,742 2,608
41,317 - - - 5,034 3,949 4,406
3,807,829 65,761 101,523 97,643 815,453 954,175 901,126
35,712 495 498 496 10,857 6,174 5,603
- - - - 479,362 489,153 483,436
1,711,799 37,288 61,193 69,659 - - -
430,315 - - - 151,772 151,165 153,778
2,177,826 37,783 61,691 70,155 641,991 646,492 642,817
1,630,003 27,978 39,832 27,488 173,462 307,683 258,309

(1,108,451) (19,318) _ (29,798) (10,592) (131,163) _ (236,313) (180,303)

521,552 8,660 10,034 16,896 42,299 71,370 78,008
2,913,672 157,350 121,272 134,346 104,379 84,564 492,693
3,435,224 § 166,010 $ 131,306 $ 151242 $ 146678 $ 155934 § 570,699
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Lighting Districts Totals

Fire
Protection Bedford
Bedford Bedford District Ambulance
Village Hills Katonah No. 1 District No. 1 2018 2017
$ 15319 $ 36,145 $ 29,491 $ 74942 328,260 $ 4,309,383 $ 4,409,503
- - - - - 2,833,294 2,995,736
63 97 67 - - 30,511 26,743
- - - - 44,520 99,226 118,410
15,382 36,242 29,558 74,942 372,780 7,272,414 7,550,392
8 9 - - - 59,852 55,371
- - - 70,039 - 70,038 64,825
- - - - 367,819 367,819 364,552
12,570 28,612 25,137 - - 66,319 81,526
- - - - - 1,451,951 1,394,102
- - - - - 1,879,939 1,839,560
- - - - - 887,030 853,989
12,578 28,621 25,137 70,039 367,819 4,782,949 4,653,925
2,804 7,621 4,421 4,903 4,961 2,489,465 2,896,467
. R - - - (1,715,938) (2,313,682)
2,804 7,621 4,421 4,903 4,961 773,527 582,785
18,838 21,202 11,666 19,077 115,006 4,194,065 3,611,280

$ 21642 $ 28823 $ 16087 § 23980 $ 119,967 §$ 4,967,592 % 4,194,065
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Town of Bedford, New York

Capital Projects Fund
Comparative Balance Sheet
December 31,

ASSETS

Cash and equivalents
Due from other funds
Restricted assets

Total Assets

LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable
Due to other funds
Total Liabilities

Fund balance
Restricted

Total Liabilities and Fund Balance

See independent auditors' report.
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2018 2017
2,424,814 9,162,212
10,000 148,250
- 503,814
2,434,814 9,814,276
1,016,518 1,203,871
- 2,460
1,016,518 1,206,331
1,418,296 8,607,945
2,434,814 9,814,276




Town of Bedford, New York

Capital Projects Fund

Comparative Statement of Revenues, Expenditures and Changes
in Fund Balance

Years Ended December 31,

REVENUES
State aid
Miscellaneous

Total Revenues

EXPENDITURES
Capital outlay

Deficiency of Revenues
Over Expenditures

OTHER FINANCING SOURCES (USES)
Bonds issued
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Balance

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.
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2018 2017
155,350  $ -
7,071 849,703
162,421 849,703
6,848,256 5,593,177
(6,685,835) (4,743,474)
- 10,030,073
(503,814) -
(503,814) 10,030,073
(7,189,649) 5,286,599
8,607,945 3,321,346
1,418296 $ 8,607,945
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Town of Bedford, New York

Debt Service Fund
Comparative Balance Sheet
December 31,

2018 2017
ASSETS
Cash and equivalents $ 291334 § 579585
FUND BALANCE
Restricted $ 291,334 §$ 579,585

See independent auditors' report.
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Town of Bedford, New York

Debt Service Fund

Comparative Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual

Years Ended December 31,

2018
Variance with
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Use of money and property 3 - $ - 9 61,748 $ 61,748
EXPENDITURES
Debt service
Serial bonds
Principal 3,650,076 3,650,076 3,650,076 -
Interest 1,118,043 1,118,043 1,118,042 1
Total Expenditures 4,768,119 4,768,119 4,768,118 1
Deficiency of Revenues
Over Expenditures (4,768,119) (4,768,119) (4,706,370) 61,749
OTHER FINANCING SOURCES
Issuance premium - - - -
Transfers in 4,418,119 4,418,119 4,418,119 -
Total Other Financing Sources 4,418,119 4,418,119 4,418,119 -
Net Change in Fund Balance (350,000) (350,000) (288,251) 61,749
FUND BALANCE
Beginning of Year 350,000 350,000 579,585 229,585
End of Year $ - $ - $ 201,334 $ 291,334

See independent auditors' report.
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2017

Variance with

Final Budget
Original Final Positive
Budget Budget Actual {Negative)

- - 8 32642 § 32,642
3,575,000 3,575,000 3,575,000 -
1,156,189 1,156,189 1,063,755 92,434
4,731,189 4,731,189 4,638,755 92,434
(4,731,189) (4,731,189) (4,606,113) 125,076

- - 120,479 120,479
4,466,189 4,466,189 4,373,756 (92,433)
4,466,189 4,466,189 4,494 235 28,046

(265,000) (265,000) (111,878) 153,122
265,000 265,000 691,463 426,463
- - 5 579,585 § 579,585
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Town of Bedford, New York

Combining Balance Sheet
Non-Major Governmental Funds
December 31, 2018

(With Comparative Totals for 2017)

Total Non-Major
Governmental Funds

Joint Special
Activity Purpose 2018 2017
ASSETS
Cash and equivalents $ - % 292199 $ 292199 3 279,022
Due from other governments 4,000 - 4,000 4,000
Prepaid expenditures 842 - 842 1,805
Total Assets $ 4842 $ 292199 $§ 297,041 3 284,827
LIABILITIES AND FUND BALANCES
(DEFICITS)
Liabilities
Accounts payable 3 2958 % - $ 2958 % 3,409
Due to other governments 813 - 813 1,436
Due to other funds 1,071 - 1,071 9,167
Total Liabilities 4,842 - 4,842 14,012
Fund balances (deficits)
Nonspendable 842 - 842 1,805
Restricted - 292,199 292,199 270,815
Unassigned (842) - (842) (1,805)
Total Fund Balances (Deficits) - 292,199 292,199 270,815
Total Liabilities and Fund
Balances (Deficits) 3 4842 $ 292199 $ 297041 $ 284,827

See independent auditors' report.
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Town of Bedford, New York

Combining Statement of Revenues, Expenditures and Changes
in Fund Balances

Non-Major Governmental Funds

Year Ended December 31, 2018

(With Comparative Totals for 2017)

Total Non-Major
Governmental Funds

Joint Special
Activity Purpose 2018 2017
REVENUES
Departmental income $ 39,961 $ 21000 $ 60961 $ 38,309
Use of money and property - 384 384 313
Total Revenues 39,961 21,384 61,345 38,622
EXPENDITURES
Current
Health 34,315 - 34,315 33,189
Home and community services - - - 63,264
Employee benefits 5,646 - 5,646 5,120
Total Expenditures 39,961 - 39,961 101,573
Excess (Deficiency) of
Revenues Over Expenditures - 21,384 21,384 (62,951)
FUND BALANCES
Beginning of Year - 270,815 270,815 333,766
End of Year $ - $ 292199 § 292199 $§ 270,815

See independent auditors' report.
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Town of Bedford, New York

Joint Activity Fund - Drug Abuse Prevention

Comparative Balance Sheet
December 31,

ASSETS

Cash and equivalents

Due from other governments
Prepaid expenditures

Total Assets

LIABILITIES AND FUND BALANCE
Liabilities

Accounts payable

Due to other governments

Due to other funds

Total Liabilities
Fund balance (deficit)
Nonspendable
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

See independent auditors' report.
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2018 2017

- $ 8,207
4,000 4,000
842 1,805
4842 $ 14,012
2,958 $ 3,409
813 1,436
1,071 9,167
4,842 14,012
842 1,805
(842) (1,805)
4842 $ 14,012




Town of Bedford, New York

Joint Activity Fund - Drug Abuse Prevention

Comparative Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Years Ended December 31,

2018
Variance with
Final Budget
Criginal Final Positive
Budget Budget Actual (Negative)
REVENUES
Departmental income $ 41500 $ 41500 % 39,961 $ (1,539)
State aid 4,000 4,000 - (4,000)
Total Revenues 45,500 45,500 39,961 (5,539)
EXPENDITURES
Current
Health 39,641 39,641 34,315 5,326
Employee benefits 5,859 5,859 5,646 213
Total Expenditures 45 500 45 500 39,961 5,539
Excess of Revenues
Over Expenditures - - - -
FUND BALANCE
Beginning of Year - - - -
End of Year $ - % -3 - 3 -

See independent auditors' report.
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2017

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
41500 $ 41,500 38,309 (3,191)
4,000 4,000 - (4,000)
45,500 45 500 38,309 (7,191)
39,641 39,641 33,189 6,452
5,859 5,859 5,120 739
45,500 45,500 38,309 7,191
-3 - - -
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Town of Bedford, New York

Special Purpose Fund
Comparative Balance Sheet
December 31,

2018 2017
ASSETS
Cash and equivalents $ 292199 §$ 270,815
FUND BALANCE
Restricted 3 292199 $ 270,815

See independent auditors' report.
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Town of Bedford, New York

Special Purpose Fund

Comparative Statement of Revenues, Expenditures and
Changes in Fund Balance

Years Ended December 31,

REVENUES
Departmental income
Use of money and property

Total Revenues
EXPENDITURES
Current
Home and community services

Excess (Deficiency) of Revenues Over Expenditures

FUND BALANCE
Beginning of Year

End of Year

See independent auditors' report.
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2018 2017
21,000 $ -
384 313
21,384 313
- 63,264
21,384 (62,951)
270,815 333,766
202199 $ 270,815




